Elementary School Building Committee

DRAFT

January 25,2010.  Stow Town Building---------COA Room

Meeting Minutes 

Attendees:  Amy Hastings, Stephen Quinn, Michael Wood, Lynn Colletti, Gary Bernklow, David Korn, Craig Martin, Greg Irvine, Neil Joyce (CMS), Phil Poinelli (SMMA), Lorraine Finnegan (SMMA), (Ellen Stergis @ 7:36pm)

Audience:
Bill Byron @ 8:30pm

Amy Hastings opened the meeting at 7:05pm

Review of Design Development Documents

The following review comments were presented and discussed with Phil, Lorraine &Neil: 

Amy:

· Confirm Large Music Room Access/Egress – 2 passage doors provided 

· Outdoor table, chair &umbrella detail – Sheet C6.05- Where used?

· How will kids in playground area be protected when ball field is in use? - SMMA to review

· Is wood fiber in pre-k play area safe – SMMA recommends, less expensive than rubber

Craig:

· Suggest 165 ft of stone wall be constructed at front of site – Not included in project. Greg mentioned that every year loose stones from the existing stone retaining wall need repair. SMMA to prepare cost for permanent repair of wall & cost for new wall.

· 48” high fence req’d on top of leach field retaining wall

· Eliminate sharp bends in force main

· Review alignment of sidewalks at east end of new wing

· All crushed stone or pea stone for pours pavement & leaching to be double washed

· Drainage Filter fabric hose clamps to stainless steel

· Wastewater Pump Station- need force main drain back, alternate pumps, float control, provide high level alarm , backup pump on, pump on, pump off & low level alarm

· Wastewater leach field – provide groundwater mounding analysis & drain hole orientation

· Will new ceiling in gym remain? SMMA- needs to be removed in order to provide vapor barrier & insulation

· Within building provide egress path of travel & distance to exits

· Provide occupancy loads – SMMA, shown on drawings

· Music Room - Steel columns for movable partition? SMMA to provide for future partition

· Are sprinkler system & potable water systems separate? SMMA yes

· Dryer vent- Max of 25ft. may need booster. SMMA to address

· Exterior cut off lighting reg’d by planning board

· Where are emergency lighting and horn & strobe locations?

· What energy code is being used, 7th Edition or IECC ? SMMA using 7th Edition

Steve:

· Floor tiles- Why random patterns? SMMA, Michael & Greg have met on this and are in agreement that patterns should be part of architectural design. Michael prefers the use of linoleum tile. SMMA to review material.

· Early SMMA/Committee discussions included a possible double chair rail area where tiles could be added at a future date. Currently not include in contract. 

Ellen:

· Extensive plantings shown on drawings. Would like to see if plantings could be donated by local nursery. SMMA, currently plantings are included in contract, if they are to be donated, SMMA will need to know soon in order to pull out of contract. Schedule to go to bid on April 29, 2010. Note: If plantings are donated, watering & maintenance for one year will be required by the organization donating the plantings. The General Contractor will not be responsible.

Cost Estimate

SMMA & CMS have completed their cost estimates. The two estimates were within $20,000 of each other. Current cost about $300sf. Some of the items that added to the higher cost are: Roof top screen and storage building were not include in schematic design. Fire protection, hvac & plumbing have increased in cost. Concrete, steel & insulation costs have gone up. Water line for future public water connection will be constructed on site. Design contingency has been reduced from 10% to 5%. Escalation cost has been reduced from 5% to 2.5%. Currently cost estimate is $600,000-$700,000 over budget. Bids are expected within a week on another school project (Burlington) and once the bid is in, SMMA & CMS will re-evaluate the cost estimate. Potential alternate bid items could be the storage building and or the turf lane on the east side of the building. Committee to review and vote on add or deduct alternatives at the next meeting. With regard to pre-K playground, contractor could provide footings for play structures and structures could be donated.

Noise

Due to potential noise from roof top HVAC units, SMMA is proceeding with noise evaluation. 

Additional Funding Sources

· FEMA funding for shelter is doubtful since we will not be a designated full shelter.
· SMMA to provide Craig with drainage cost estimate for OAR grant.
SMMA Meeting Schedule w Town 

· Planning Board-Informal, January 26,2010-Ellen & Craig to attend

· Mtg w Michael & Greg January 28, 2010-to discuss construction schedule & phasing

· Conservation Commission-February 16, 2010- Michael to attend

· Board of Health-February 18, 2010-Craig to attend

· Planning Board-Formal – March 2, 2010- Craig to attend

· Zoning board of Appeals-March 2, 2010 –Ellen to attend

Mass Historical Submission

MHC Submittal has been submitted, response due from MHC on February 17, 2010. Diane to make follow-up call.

Pompocitticut School

Existing shrubs, memorial plaques, & benches to be moved to Center School

General Contractor Pre-Qualification Sub Committee

A Sub-Committee to include SMMA, CMS, Amy & Craig is proposed to review general 

contractor documents, safety, trades and references to pre-qualify bidders prior to general bidding.

Motion to approve by Ellen, second by Michael. Vote was unanimous   

Approval of Minutes

1/4/10 Minutes – Motion to accept by Gary, second by Steve, vote was unanimous

1/15/10 Minutes – Motion to accept by Ellen, second by Steve, vote was unanimous

Next meeting on 2/1/10 @7:00 PM 

Gary motioned to adjourn. Michael seconded. Unanimous approval at 8:45pm  

Minutes respectfully submitted by Craig Martin.

